
Executive Summary of the 2017 BOMA International Conference & Expo 

The BOMA KC Executive Committee attended the BOMA International Conference & Expo, June 24-27, in 

Nashville, TN.  This Conference was fantastic. Attendance was higher than it had been in over a decade (with 

15 from KC), the speakers were out of this world (literally, they had astronauts!), and the energy was 

incredible.  The fast-paced learning and top-notch networking played perfectly together in Music City.  If you 

couldn’t attend, check out our summary below and think about attending next year in San Antonio, Texas!   

Session Highlights 

The Conference offered Property Managers over 11 hours of CEU opportunity, tours of unique properties, and 

a plethora of vendors to meet with in the Expo.  Members of the Executive Committee attended almost all of 

the sessions offered, and have provided some highlights below:   

Are your Providing Good Service to Your Tenants? Find Out in Two Minutes 

Summary Provided by: Jeannette Vahle 

The title of the session didn’t tie to the message; the focus centered around how we as managers approach a 

problem, how to resolve it and making sure that we are providing good customer service. 

• Bad versus Good Customer Service: 

- Bad customer service – we make our problem their problem. 
- Good customer service – we take the customers problem and make it ours. 

• How to know what your tenant’s problems are: 

- Ask your employees. 
- Get the employees to be aware of what the tenants problems are and see what we can do 

to solve them. 

• Change is hard and communication is key: 

- Respond promptly - rather than waiting until you have a solution, respond and let them 
know you’re working on it. 

- When applicable, include them in the decision making them feel like they are a part of it. 
 

 At the end of the day, remember that tenant satisfaction equals increased cash flow.  If your tenant is happy, 

they will renew if possible. 

Changing Times Call for Changing Measures 

Summary Provided by: Jeannette Vahle 

In 1915, BOMA International published the first Standard Method of Floor Measurement for Office Buildings. It 

has been accepted and approved by the American National Standards Institute. Throughout the years, the 

standard has been revised to reflect the changing needs of the real estate market and the evolution of office 

building design.  The last update was completed in 2010, and is in the process of being updated to better 

reflect the buildings’ of today.  The new, 2017 version is in the process of being approved and anticipate its’ 

release in September.   

 One of the biggest changes includes allowing rooftop patios and balconies can now be included as rentable 

area.  Other changes have to do with modifying areas that are measured, such as the first floor being 



measured to the outside of the wall instead of the inside and the lowest level of vertical penetrations being 

included. 

Significant time was also spent discussing the impact on building load factors and how in most cases, the 

market will only bear a certain load factor and negotiating a set load factor will become more prevalent in 

lease negotiations.   

Once it is released, the changes will be widely distributed. 

Concrete Slab Problems Resolved 

Summary Provided by: Sarabeth Stahl 

Concrete floor slabs are a vital working platform for many types of industrial, institutional and commercial 

operations. Any concrete floor slab issue can interfere with operations and could even be damaging to 

materials and or the safety of material handling operations and personnel. Common concrete slab issues are 

slab curls, joint damage, random cracking, and moisture migration. 

• Often the common denominator for concrete slab issues comes from moisture within, above or below 
a concrete slab-on-ground. Other factors could be errors is design and engineering, and construction 
practices or faulty materials which could undermine the strength and structural capacity. 

• The most common types of repairs are concrete repair mortars, composite strengthening, expansion 
joints, waterproofing and dampproofing, coatings and membranes, water repellents, joint and crack 
repair, wall coatings, or a full removal and replacement. 

• The panel of experts agreed, the same concrete slab issues happen all over the globe, including slab 
sweat. Depending on how much the owner or tenant is willing to spend can directly impact on how 
effective the repair will be. 

 

Conference Host City Meeting 

Summary Provided by: Steve Batterton 

BOMA Kansas City has shared our interested in hosting a BOMA International conference in Kansas City. We 

hope to host in 2021, however, Minneapolis and Boston have also submitted proposals. Below is the list of 

upcoming conferences host cities: 

• 2018 San Antonio  
• 2019 Salt Lake City  
• 2020 Philadelphia  
• 2021 KC/Minneapolis/Boston  

Data: The Crucial Ingredient to Productive Collaboration between Asset and Property 

Managers 

Summary Provided by: Sarabeth Stahl 

With everything becoming more digitized, data collection and its accuracy is crucial when discussing property 

performance. Data is objective, not emotional and doesn’t care if it’s positive or negative, but if accurate 

provides the pieces needed to analyze a property’s performance.  



• Digital Disruption = Business Transformation, one bad piece of data can hurt a business’s reputation, 
whereas complete and accurate data can give a good, overall picture of efficiency and information. 

• Data relationships are core to Real Estate. Data collected can give the story of how a building is 
performing from Tenant AR to expenses to work orders. The better the software used to analyze the 
data for an asset manager, the clearer the conversation can be on the information to be reviewed or 
discussed. 

• Data recipe for success 
o Data Driven and Data Informed 

▪ Define 
▪ Collection 
▪ Aggregate 
▪ Assemble 
▪ Deliver 
▪ Empower 

 

Environmental Awareness for Industrial Property Managers 

Summary Provided by: Sarabeth Stahl 

Environmental contamination can have an impact on property value, leasing or resale potential value. By 

ensuring proper management, disposal, storage and transportation of hazardous materials to, from and within 

your commercial or industrial property can reduce the possibility of environmental contamination. While 

property managers cannot be educated on everything related to each tenant’s potential environmental 

concerns there are key items to be aware of which will assist you in protecting your property. “…property 

managers are the eyes and ears for the property owner and can help protect the asset by identifying areas of 

concern.” 

• Environmental management is the process of controlling a potentially negative impact to the 
environment or to human health from site activities. A hazardous material is any substance or material 
that could cause injury or death: or damage or pollute land, air, or water. 

• Watch for the 4 color hazard diamond. 

 



• Normal areas of concern are underground and aboveground storage tanks, hazardous materials/waste 
storage areas, chemical use areas, discharges and drains, manufacturing equipment and machinery, 
and maintenance and repair areas. 

• By conducting regular property visits and meeting with tenants you have more opportunity to identify 
potential environmental issues. Understand your tenant’s business and what and where hazardous 
materials are on site. Look for any obvious issues, takes pictures if needed, communicate any issues to 
owners per corporate procedures immediately and ask consultants if any additional info is needed. 

 

Industry Defense Fund (IDF) Committee Meeting 

Summary Provided by: Steve Batterton 

BOMA Kansas City has been part of coalition embroiled in an extensive legal battle against the Mission 

Driveway Tax for several years.  After fighting all the way to the Kansas Supreme Court, the tax was deemed 

unconstitutional earlier this year and the coalition claimed victory. The good news is that all taxes received 

should be returned. The bad news is that a hefty legal bill remained.  BOMA KC requested $25k from the 

BOMA International Industry Defense Fund (IDF) to cover our share of the legal expenses. I presented the 

request with Stephen Moore, and BOMA KC was awarded the full request. 

Women and the Power of Negotiation 

Summary Provided by: Jeannette Vahle 

Sara Laschever is an author who has focused her career investigating the obstacles, detours and special 

circumstances that shape women’s lives and careers.  The focus of this session was how women are much less 

likely than men to ask for what they want – whether it is a higher salary, better career opportunity or more 

help at home. 

Key take-aways: 

• Women need to be more assertive and ask for what they want – a key statistic she shared was that a 
man would apply for a position/volunteer to take on a project if he had 65% of the qualification’s but a 
woman needs 95% before they will. 

• A large part of this has to do with how children are socialized; boys from a young age are given jobs 
that involve pay and they learn to negotiate the rate, such as washing the car, mowing the lawn, etc. 
and girls are given jobs that center around caring for the family and home, such as playing with their 
younger sibling, helping in the kitchen or around the house and typically at that age aren’t paid. 

• Networking is important and women need to make the time to do it.  It is common for men to go play 
golf or socialize, while women are more apt to stay at work to finish a project so they can get home to 
their families.  Building and maintaining a strong network takes work but pays off in the long run.   
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