
  

 

KCI UPDATE (12/7) Draft MOU Between the City and Edgemoor for the New 
KCI Single Terminal Unanimously Passes out of Airport Committee Today 

(Kansas City, Mo.) – After several hours of testimony and discussion today, the 
Airport Committee unanimously passed the Memorandum of Understanding (MOU) 
between the City and Edgemoor for the New KCI Single Terminal, and it is now 
headed to the full City Council for additional review. During the Airport Committee 
meeting that began Thursday morning, City Legal Counsel and Airport Committee 
members engaged in rigorous debate, asked questions, and shared key 
observations and comments regarding the many aspects of the MOU. 

“There is still much analysis and refinement needed on this draft MOU between the 
City and the developer,” Third District City Councilman Jermaine Reed said. 
“Passing the MOU out of the Airport Committee will not subtract from that rigorous 
review process, but it will only add the benefits and perspectives of the full Council, 
which are needed on this issue of considerable magnitude and great importance to 
all of the districts of our City. Our colleagues on the full Council should have the 
opportunity for review of this draft MOU for the KCI project sooner rather than later, 
and that point has become increasingly obvious this week.” 

The full Council now takes the baton this week and next in the process of review 
and assessment the draft MOU, which terminates the procurement process and 
spells out general terms and commitments of the City and Edgemoor as the project 
developer that will be more fully fleshed out in the Interim Development Agreement 
and the Transaction Documents that better describe the transaction structure of 
the project. 

MOU SUMMARY: 

• The MOU describes the project and overall project scope, the design 
development and review process that is subject to the project budget, the 
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transaction structure in terms of the City’s ownership of the property at all 
times, and the leasing structure during and after the project’s completion. 

• The MOU reviews the project costs, which are preliminarily estimated at 
$1 billion in 2015 dollars, and outlines how the final budget is subject to 
Airline approval, how the developer will have a lump sum agreement for 
design and construction, how provisions concerning cost savings will be 
retained and/or allocated, and provides details about the project 
contingency fund. 

• The MOU creates a structure for project collaboration and 
management, including the establishment of a Project Management 
Committee and Steering Oversight Committee, and the specific roles and 
obligations of these committees, the developer, and the City. 

• The MOU shares the exclusivity of the City's negotiation with the 
developer in good faith during the exclusive period that begins when the 
MOU is signed through September 30, 2018. 

• The MOU provides information about the Finance structure that will be 
refined in the Interim Development Agreement and that is reflective of the 
RFQ/P, as well as information about the developer’s funding agreement to 
pay the City’s third-party costs, the financial model that must be approved 
by the City, the date for financial close that will be set out in the Transaction 
Documents, and how the Airlines will contribute. 

• The MOU describes the project security and how the developer is 
required to furnish security for the development and completion of the 
project. 

• The MOU outlines the Development Agreement and Project 
Management provisions that address many items including design and 
materials standards and guidelines, environmental compliance and 
standards / hazardous material handling, change order processes, 
insurance requirements, dispute resolutions, and many other project 
aspects. 

• The MOU spells out how contracting will proceed on the project, 
including how it is subject to Missouri prevailing wage laws and Davis-
Bacon Act where applicable, how the developer will institute a local hiring 
preference, adopt an affirmative action program and use good faith efforts 
to meet our exceed the cumulative MBE/WBE participation goals for design 
and construction, as well as how the developer will establish and maintain a 
construction employment program consistent with the City’s Construction 
Workforce Program. 

• The MOU outlines the developer entering into a Community Benefit 
Agreement, which the FAA must review and approve and will include items 



such as free or subsidized transportation options, licensed child care, on-
site health clinic for workers, pay without delay, and workforce training 
during the project, as well as the support of programs that benefit the 
broader City community.  

• The MOU shares information about the insurance coverage the 
developer will provide and maintain as required by the Transaction 
Documents and insurance requirements that will be defined in the Interim 
Development Agreement. 

• The MOU defines what to do in the case of termination on both the part 
of the City and the developer. 

“As I have expressed previously, it is very important to me that the developer 
exceeds the MBE/WBE participation goals for the design and construction of the 
project, as well as the workforce goals,” Councilmember Reed said. “My role is as 
an advocate for MBE/WBE businesses and our local workforce, and I intend to 
work hard to set the bar high so that our participation and workforce goals are 
exceeded." 

KEY DATES AHEAD: 

• Now that Ordinance 170941 and the MOU have unanimously passed out of 
Airport Committee, the matter heads to the full Council for review and 
consideration.  

• It is anticipated that Ordinance 170941 and the MOU will be taken up by the 
full Council during the Business Session and/or Legislative Session next 
week on Thursday, December 14, and that this review will take place in 
close collaboration with City Legal Counsel, the developer, and the airlines. 

Click on the following link to obtain additional information about the New KCI 
Terminal Project — http://kcmo.gov/newkci/. Sign up to receive KCI newsletters by 
email by visiting the City’s website at: kcmo.gov/subscribe  As I have throughout 
this process, I stand ready to answer any questions and share details regarding 
our activities and outcomes. I promise to keep you informed at every step of the 
way, and please remember that my inbox and office are always open for you to 
share your comments and concerns. 
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Jermaine Reed 

Member of the City Council, Third District 

City of Kansas City, Missouri  

Visit: www.KCThird.org 
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