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What does Special Forces have to do with Building Services? 

 

The obvious answer to the question is…nothing.  Special Forces are the elite and they earn that status 

because they do the jobs that others aren’t trained to do.  They operate as a single unit, making sure 

that all twelve soldiers work in unison.  They all have special talents and job specific training but they are 

also cross trained to backfill for any other position on the team.  No one would dispute that they do jobs 

that others don’t want to do and they don’t do it for the recognition, they do it from a sense of duty. 

So what’s this have to do with a corporate cleaning service?  The real answer is…a lot.  There’s a 

tendency in the building services industry to attempt to put all janitorial companies in the same bucket.  

But what if your company was different?  How do you communicate what might not be easily explained? 

At 4M Building Solutions, our team works together to exceed a customer’s expectations.  We take it 

seriously and even though each person on the team has a specific role with specific talents, no one is 

above backfilling for someone else or jumping in when necessary to attend to a customer’s needs.  

Sound a little like Special Forces? 



When a soldier signs up for Special Forces, there is an expectation that they will shoulder their share of 

the load and more.  The soldiers that can’t or won’t, don’t last.  They washout.  The average pass rate 

for Special Forces is 30% - 40%, meaning 60% to 70% don’t make it.  It’s not only the grueling test, it’s 

the culture.  If you aren’t a fit, you won’t last. 

When someone joins 4M, there is an expectation that Team Members will step up and do what is 

necessary.  There isn’t a job that is below anyone to do.  If a new Team Member is unwilling to do that 

or lacks a sense-of-urgency to respond to a customer, they will probably “deselect” on their own 

because they aren’t a good fit for the culture.  

In both cases (Special Forces and 4M), it’s about teamwork, having each other’s back, not throwing 

someone “under the bus” to draw attention away from yourself.  It’s about having pride in what you do 

no matter how menial or unattractive.  Neither situation is right for everyone but for the people that do 

become part of the culture, it’s more like a family, trusting each other and working as a unit to complete 

a mission.  
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